CITISTATSMART — MAKING BALTIMORE SAFE

= CitiStatSMART will hold Making Baltimore Safe meetings every two weeks to discuss the latest information and
come up with strategies to reduce crime. The regularity of the meetings allows for the development of immediate
solutions and quickly assess if strategies are working or if a course correction is needed. Emphasis is on increasing
communication and collaboration with a focus on strategies in the Mayor’s Violence Reduction Plan.

=  Agenda 9/29/17

= Staffing & Recruitment — 10 min
= Crime Trend Analysis — 20 min

® Transformation Zones — 10 min
" Performance Measures — 10 min

= Violence Reduction Initiatives — 30 min



STAFFING AND RECRUITMENT

CLASS NAME 2016-03 2017-01 2017-02 2017-03
ACADEMY 12/01/2016 3/27/2017 06/12/2017 8/12/2017
START DATE
FIELD TRAINING 08/07/2017 11/27/2017 02/05/2018 TBD
DATE
GRADUATION 10/26/2017 2/8/2018 4/19/2018 TBD
DATE
BPD 33 47 46 42
OUTSIDE 0 ) 3 0
AGENCIES
CURRENT TOTAL 33 52 49 42




STAFFING AND RECRUITMENT

BPD Workers' Compensation Stats

Total Number on Medical Leave 61
Total Number on Light Duty 219
Total Returned from Medical / Light Duty since July 1st 134
Average Number of Days 408 Members Wait for a Hearmg | 335
Total m 408 67
Total m 408 Awarting Hearmg 47
Total m 408 Denied after Hearing 20




CRIME TREND ANALYSIS

Homicides and Non-Fatal Shootings by Year 2006-2017 YTD
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CRIME TREND ANALYSIS
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CRIME TREND ANALYSIS

Central District Priority Crimes Since 1/1/2017
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CRIME TREND ANALYSIS
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CRIME TREND ANALYSIS

Eastern District Priority Crimes Since 1/1/2017
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CRIME TREND ANALYSIS

Northeast District Priority Crimes Since 1/1/2017
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CRIME TREND ANALYSIS
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CRIME TREND ANALYSIS

Northwest District Priority Crimes Since 1/1/2017
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CRIME TREND ANALYSIS

Western District Priority Crimes Since 1/1/2017
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CRIME TREND ANALYSIS

Southwest District Priority Crimes Since 1/1/2017
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CRIME TREND ANALYSIS

Southern District Priority Crimes Since 1/1/2017
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