
CITISTATSMART – MAKING BALTIMORE SAFE

 CitiStatSMART will hold Making Baltimore Safe meetings every two weeks to discuss the latest information and 

come up with strategies to reduce crime. The regularity of the meetings allows for the development of immediate 

solutions and quickly assess if strategies are working or if a course correction is needed. Emphasis is on increasing 

communication and collaboration with a focus on strategies in the Mayor’s Violence Reduction Plan.

 Agenda 9/29/17

 Staffing & Recruitment – 10 min

 Crime Trend Analysis – 20 min

 Transformation Zones – 10 min

 Performance Measures – 10 min

 Violence Reduction Initiatives – 30 min
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