
CITISTATSMART – MAKING BALTIMORE SAFE

 CitiStatSMART will hold Making Baltimore Safe meetings every two weeks to discuss the latest information and 

come up with strategies to reduce crime. The regularity of the meetings allows for the development of immediate 

solutions and quickly assess if strategies are working or if a course correction is needed. Emphasis is on increasing 

communication and collaboration with a focus on strategies in the Mayor’s Violence Reduction Plan.

 Agenda (12/22/2017)

 Violent Crime Statistics 

 The Violence Reduction Plan Status Update and the Violence Reduction Initiative 

 Robberies and Burglaries 2016 vs 2017 

 Staffing and Recruitment 
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VIOLENT CRIME STATISTICS
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GEOGRAPHIC DISTRIBUTION OF HOMICIDES AND NFS’S
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2016 Density 2017 Density 



TOTAL HOMICIDES AND NON-FATAL SHOOTINGS BY DISTRICT
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TOTAL HOMICIDES AND NON-FATAL SHOOTINGS BY 

DISTRICT

DISTRICT YTD 2016 YTD 2017 % CHANGE

CENTRAL 59 71 20%

SOUTHEASTERN 44 46 5%

EASTERN 147 128 -13%

NORTHEASTERN 97 110 13%

NORTHERN 55 63 15%

NORTHWESTERN 90 131 46%

WESTERN 158 167 6%

SOUTHWESTERN 139 126 -9%

SOUTHERN 109 129 18%

TOTAL 898 971 8%



EXAMINATION OF FOUR AREAS WITH SUBSTANTIAL CHANGES 

YEAR OVER YEAR: 2016 AN 2017 EASTERN HOMICIDES AND NFS’S
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2016 Homicides and Non-Fatal Shootings Eastern 1 2017 Homicides and Non-Fatal Shootings Eastern 1



EXAMINATION OF FOUR AREAS WITH SUBSTANTIAL CHANGES 

YEAR OVER YEAR: 2016 AN 2017 EASTERN HOMICIDES AND NFS’S
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2016 Homicides and Non-Fatal Shootings 

Eastern 2

2017 Homicides and Non-Fatal Shootings 

Eastern 2



NOTABLE INCREASE IN GUN VIOLENCE
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Northwestern Hotspot Area 2016 Northwestern Hotspot Area 2017



YORK ROAD INCREASE
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2016 2017



INCREASE IN EDMONDSON VILLAGE
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West of Lower Edmondson Village 2016 West of Lower Edmondson Village 2017



VIOLENCE REDUCTION INITIATIVE: ENHANCE AND 

EXPAND CROSS-AGENCY COORDINATION
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Change In Weekly Crime Patterns During Violence Reduction 

Initiative (2016)

Crime

Weekly Average 

Prior to Initiative 

(Weeks 34-43)

Weekly Average 

Since Initiative 

(Weeks 44-50)

Percent 

Difference

Aggravated 

Assault
10.7 7.6 -29.2%

Burglary 10.5 5.9 -44.2%

Homicide 0.7 1.6 128.6%

Robbery -

Carjacking
1.0 1.5 50.0%

Robbery -

Commercial
0.6 1.0 60.0%

Robbery - Street 4.7 4.0 -14.9%

Non-Fatal 

Shooting
2.8 1.3 -55.0%

Change In Weekly Crime Patterns During Violence Reduction 

Initiative (2017)

Crime

Weekly Average 

Prior to Initiative 

(Weeks 34-43)

Weekly Average 

Since Initiative 

(Weeks 44-50)

Percent 

Difference

Aggravated 

Assault
12.4 7.3 -41.2%

Burglary 6.8 5.0 -26.5%

Homicide 1.5 1.2 -20.0%

Robbery -

Carjacking
0.7 1.3 90.5%

Robbery -

Commercial
1.1 1.5 36.4%

Robbery - Street 4.9 4.4 -9.6%

Non-Fatal 

Shooting
3.1 1.8 -41.9%



VRI CRIME, ENFORCEMENT, AND CROSS-AGENCY COORDINATION 

BY FOCUS AREA (11/1-12/20)
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VRI 
Focus 
Area

Homicide
s NFSs

Total Violent 
Crime Enforcement

Coordinated 
Outreach

Priority 
Business 

Inspections
SRs 

Closed
Top SR 

Avg. TTC.

Central 1 2 3 729 5300 58 1346 1.4

Eastern 1 3 4 707 4327 29 1789 1.2

NW 1 2 3 712 4894 62 875 1.2

Western 0 2 2 775 4577 45 1901 1.2

SW 1 0 1 424 2936 28 952 1.3



CROSS AGENCY COLLABORATION EFFECTIVENESS
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-85%

111

22,402
Outreach 
Contacts

222
Inspections at Priority 

Locations

Outreach Activity
Citizen 

Contacts

Overdose Outreach 169

Needle Exchange Clients 1,058

Safety Home Inspection 3,925

Smoke Detector Inspection 1,678

Fire Public Education 732

Employment Development 2,270

Rec & Parks Visitors 10,830

Police Outreach 1,740

Top SR Time to Close 
reduced from 7.84 days to 

1.2 days

Priority Locations 
Identified

Data for VRI period November 1 – December 19, 2017 

Source: Agency Sharepoint reporting, CHIP, 311 SR



ROBBERIES AND BURGLARIES 2016 V. 2017
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LOCATIONS WITNESSING SPIKES IN ROBBERIES

14

District YTD 2016 YTD 2017 % CHANGE

Central 842 633 -25%

Southeastern 856 990 16%

Eastern 429 449 5%

Northeastern 786 937 19%

Northern 597 701 17%

Northwestern 459 535 17%

Western 352 360 2%

Southwestern 370 532 44%

Southern 652 723 11%

Year to Date Comparison of Robberies 1/1-12/16



LOCATIONS WITNESSING SPIKES IN ROBBERIES
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2017 Northeast2016 Northeast



LOCATIONS WITNESSING SPIKES IN ROBBERIES
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2016 Southwest 2017 Southwest



HIRING AND ATTRITION TRENDS
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Data provided by BPD.




